
Minutes


Kew Bridge Engines Trust

Minutes of 201st Meeting of the Trustees, held on 21st July 2022 at 7.00pm
by video conference
Present: 
Clare Grist Taylor (CGT), Peter Roland (PR), Ben Russell (BR), Georgie Salzedo (GS), Heather Thomas (HT), Fabio Rosso (FR), Susie Batchelor (SB). Ed Stannard (ES) 
In attendance: Lis Chard Cooper (LCC); Liz Power (LP)
	Item
	Actions/person responsible/timescales

	1. Welcome and introductions
CGT welcomed all trustees
	

	2. Apologies for absence


Apologies had been received from Tom O’Leary and Freddie Hollom
	

	3. Formal declaration of interest 

No new interests were declared.

Trustees were reminded to complete and return the new annual declaration of interest form circulated at the last meeting.

	

	4. Approval of minutes: the 200th Meeting 28th April 2022
  Trustees agreed that the minutes were a true reflection of the meeting and approved them.

	

	5. Matters arising not otherwise covered in the agenda

Accreditation – The board is still awaiting notification from Arts Council England inviting us to submit. ACE are still experiencing Covid-19 related delays. BR advised that significant work has been done behind the scenes in preparation for the accreditation process. 
Appointment of board secretary – Trustees were reminded that as CGT and PR are standing down after the AGM in October the composition and continued running of the board is important.

We need a new board secretary. 

We also need a Health & Safety trustee to take over from BR.


	Trustees to contact CGT for details/to volunteer

	6. Finance and funding:
i) 2021 year-end accounts

The 2021 statutory accounts are ready for signing. 
ii) 2022: current performance vs budget; cash flow
LP introduced the budget and cash flow spreadsheet.
Expenditure is still outpacing income, but income is higher than expected so the gap is not widening as quickly as predicted.
There is now an additional tab in the spreadsheet highlighting performance against forecast. 
Cash-flow is still healthy.

LP to present first draft of budget for 2023 at the October meeting. 

LP introduced the Quarterly Finance Report

We are £27,000 over where we forecast we would be at this point of the year. 
Although operating under a restricted opening schedule, we are seeing seeing a higher number of visitors on open days than pre-covid. We are still not out of the woods but are moving in the right direction. 
The Board thanked LP and the team for all the work they’re doing to implement our recovery strategy. 

Fuel Costs: LP informed that we are still paying less for fuel as we fixed costs at the right point. We know this will jump up in October . The brokers will take it to market in the autumn and suppliers will pitch. 
iii) Fundraising and funding 
Worley Parsons potentially interested in funding a sustainability focused education programme for children.

A number of high-net-worth individuals have been identified and are now consistently donating above and beyond the membership on a semi-regular basis. This is a mix of unrestricted and restricted funding. LP has started a process of stewardship and engagement. 
	LP to remove completed and fully drawn-down projects from the finance spreadsheets. 

LP to provide summary of major costs coming up in the remainder of 2022 including anticipated fuel cost rise. 



	7. Museum operations 
i) 2022 Q2 Directors Report 
LP had circulated a full report in advance and provided the following verbal highlights:
· Completion of the Wild Play Garden project. Launched over the Platinum Jubilee weekend and have the first community groups hiring it over the summer. Hounslow Council (the funder) are delighted with the project and it’s been very well received by users
· A safeguarding issue raised by a member of the public was dealt with swiftly and effectively by the LMWS staff team. The relevant authorities were informed and situation resolved. 

· A discussion took place around the recent success of the schools and learning programme. 
· LP provided an update on the ongoing Volunteer Manager recruitment. An offer has been made.  

ii) Grievance Procedure
CGT thanked LP, SB and PR for their work on this sensitive matter.
iii) Immediate Challenges paper
LP introduced the Immediate Challenges paper highlighting immediate challenges, including:
· Back of house being run by two volunteers.

· Loss of a key volunteer/s
· Loss of volunteer manager 

· Replacing servers and IT infrastructure

· Boilers failing inspection 

A discussion was held on the above. 
Thomas Wicksteed is the immediate priority for repair by the Thursday gang. 
IT infrastructure

£8-10k needs to be spent to retire the obsolete servers and bring in a new cloud-based system. A further challenge is that our archive system does not work with a cloud-based system. Our ticketing system also requires hardware to run but it can run off a high spec PC – external funding for service / IT work is going to be difficult to source. 
Lancashire boiler
The blown rivet on the Lancashire boiler now requires each rivet to be utrasounded and inspected individually. We do not have the capacity to do this in house. The next 10-year inspection is due in February 2023 which is another large piece of work which we currently do not have the capacity to deliver. LCC informed that, even with resources in place, the job is such that there would be no realistic change of repairing the boiler ahead of the 10-year inspection.
In the circumstances, we have no option but to pause steam. 

The Board discussed the proposal to reinvest the funds allocated to steaming for the rest of 2022 to pay a fundraiser to approach National Lottery Heritage Fund for the development funding needed to pay for someone to take the lead for this project and carry out a full options appraisal. This would also enable us to take into account the work already done towards our sustainable steam goals. 
A full discussion took place around the challenges and reputational issues relating to pausing steam. This is big issue for us and needs to be handled and communicated sympathetically and sophisticatedly. LCC has offered her support.  
The board also discussed alternative programming that could take place during the period in which we are not steaming. 
The board approved the proposal to reallocate £2.5k of saved expenditure into hiring a fundraiser to secure development funding to move this project forward.  

	LP to continue to explore solutions with support of Compliance Committee member, Nigel Barnes.

	8. Committees
Collections – BR and Melissa gave update following the minutes circulated following the last collections committee. Board thanked BR for all the work he and the committee have done recently. 

Compliance – FH is still working on the minutes following the last compliance committee. Nigel Barnes has now joined the committee – ex Accenture with experience in IT and Governance. Recruitment, cost of living, fuel cost rises and developing a new risk register were all discussed. 

Sustainable steam committee has recently met for the first time. Looking to establish terms of reference before moving forward. A representative from Worley Parsons is very interested in joining. 

Income and Audience Committee will now be chaired by Heather Thomas. The plan is to have the first meeting in the September round of committee meetings. 
	

	9. Planning for 2022 AGM (timetable attached)

CGT led a discussion on the planning for the 2022 AGM taking place on Friday 7th October at the Museum. 

The papers will be circulated to members during the week of 22nd August. 
	

	10. Any Other Business
Museum mentor
A discussion took place around the role of Museum Mentor given the skill sets involved. Trustees agreed that the museum mentor role is an important one and is vital to the ongoing development of the Museum
Board composition
CGT reminded the board that, that as ES is standing down as Trustee and Co-Chair after the 201st board meeting and CGT is standing down at the AGM in October, the Board will need a new Chair from October. There are three main options:

i) recruiting a new trustee to take the Chair role 
ii) a current trustee to take the role on an interim basis or
iii) a current trustee to take it on, on a permanent basis. 
If anyone has any questions or wants to find out more, please contact CGT. 
CGT thanked ES for his tremendous contribution as a KBET trustee. 
The meeting closed at 9.30 PM
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