
Minutes


Kew Bridge Engines Trust

Minutes of 199th Meeting of the Trustees, held on 27th January 2022 at 7.00pm
by video conference
Present: 
Clare Grist Taylor (CGT), Freddie Hollom (FH); Peter Roland (PR), Ben Russell (BR).
In attendance: Liz Power (LP), Museum Director.
	Item
	Actions/person responsible/timescales

	1. Apologies for absence


Apologies had been received from Ed Stannard and Liz Chard-Cooper

	

	2. Formal declaration of interest 

No new interests were declared.

	

	3. Approval of minutes: the 198th Meeting 21st October 2021

  Trustees agreed that the minutes were a true reflection of the meeting.

	

	4. Matters arising not otherwise covered in the agenda

CGT gave update on trustee recruitment. Aiming to have new inductees by time of the July board meeting.
LP gave update on accreditation. Aiming to have paperwork ready by March meeting. Being assisted by Peter (duty manager) as well as BR, Emma, and Melissa.

	LP by next meeting

	5. Finance and funding:
i) 2021 year-end report
Both income and expenditure were higher than forecast. Income was substantially higher (mainly due to gate sales, grants, and donations).
BR asked about costs/status of mould removal. LP gave update on damaged cabinet. Confirmed that no ongoing costs.
LP confirmed that £20,000 from the Arts Council has now come in

CGT queried increased computing costs. LP explained general increase in costs and in year improvements.

CGT asked about status of 2021 accounts/audit. 

ii) Staff leave liability: latest position 
LP confirmed that accrued leave had been almost entirely cleared.
To be discussed in more detail in the March compliance meeting

iii) Update on 2022 budget
LP proposed less cautious forecast for the year given encouraging figures for 2021. Board in agreement.
LP stated that price increases have not led to complaints.

CGT raised the issue of inflation. Board agrees little can be done re. rising costs.
Discussion re. Collections and Estate Manager roles. BR notes that Amberley Museum has struggled to recruit at an equivalent salary level.

iv) Fundraising and funding 

LP suggested idea of hiring a fundraiser. LP confirms that grants are still available post covid ‘boom’.
CGT asked if fundraisers can be brought in on a grant-by-grant basis (rather than full time).

CGT suggested ES collaborates with LP to prepare a paper on funding landscape as some context for a decision about hiring a fundraiser.
LP gave update on CRF and Hounslow Council grants – CRF paperwork still being compiled and Hounslow Council have come back with questions.
LP hopes to obtain extra funding from Hollywood Bets to allow extended opening


	FH to liaise with Veronica (update for next meeting).
LP and ES to prepare paper on fundraising.

	6. Museum operations 
i) 2021 Q4 Directors Report 
LP had circulated a full report in advance and provided the following verbal highlights:
· New volunteer co-ordinator appointed. Improvements in logging of volunteer hours expected (volunteer hours important for fundraising applications among other things).
· Safeguarding issue logged (though no action required)
· School bookings returning. All slots until end of February booked without any marketing. Delivery is now ‘self-contained’ with freelancers rather than staff delivering sessions. Water Conservation Trust will pay £2,000 to help deliver program to Hounslow schools.
· Steam Team project has funding to continue until end of August
· CRF funding of £58,000 secured

· Staff back in the office full time

· Hounslow Council are paying for analysis of audience statistics

ii) Staffing update
Current personnel
· 4 core staff

· 2 duty managers (Sundays only)

· 1 duty manager (ZHC/flexible)

· 1 finance manager (self-employed)

· Learning facilitators (self-employed) 

· Cleaners (supplied by contractor)

Other assistance;

· Melissa has 2 weeks remaining (CRF work)
· Peter is assisting 2 days a week with marketing

· Tom continuing to manage Steam Team until August

· Peter is assisting LP with admin 1 day a week. Board agrees that this is worthwhile and should continue at 1 day a week (to be reviewed regularly). 


	


	7. Strategic Planning

LP presented ‘Our Core Purpose’ document. Board satisfied. CGT noted that the charitable objectives needed correcting.

	CGT to update ‘objectives’ section and return to LP

	8. Committees
Collections - BR gave update on telecoms mast. Oliver assisting as well as other museums and individuals. Collection policy being reviewed.

Compliance - LP reviewing engineering insurance provider. FH raised issue of difficulty of finding a sympathetic inspector.

	

	11. Any Other Business
Board indicated preference for AGM being on a Friday in October (provisionally the 7th).
LP informed board that equipment for hybrid physical/virtual AGM should be available.
LP raised idea of having someone in charge of board admin. This will be revisited when we have appointed new trustees. 
The meeting closed at 8.35pm
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