
Minutes


Kew Bridge Engines Trust

Minutes of 198th Meeting of the Trustees, held on 21st October 2021 at 7.00pm
by video conference
Present: 
Clare Grist Taylor (CGT), Freddie Hollom (FH); Peter Roland (PR), Ben Russell (BR), Ed Stannard (ES).

In attendance: Liz Power (LP), Museum Director. Lis Chard Cooper (LCC)
Introduction: 
The Board recorded its thanks Freddie and Peter for attending the funeral of John Porter, which had taken place that day.

	Item
	Actions/person responsible/timescales

	1. Apologies for absence


No apologies for absence 


	

	2. Formal declaration of interest 

No new interests were declared.

	

	3. Board Administration
Appointment of Chair: CGT/ES indicated they are happy to stay on as interims until a new chair is appointed as part of the upcoming recruitment process. 

Board agreed CGT/ES to stay on as per the above. 
Board recruitment – Everything in place but need some resource to get the ads out and administer the process. The Board agreed to this proposal. 

	

	4. Approval of minutes: the 197th Meeting 22nd July 2021

Trustees agreed that the minutes were a true reflection of the meeting.

	

	5. Matters arising not otherwise covered in the agenda

CGT thanked Peter and Ben for their work on the new health and safety policy.
	

	5.         Accreditation

LP: Accreditation was due this year but was extended because of the pandemic and is now due. Arts Council England are contacting those who are due and our letter is due imminently. 
LP introduced the roadmap, plan and identified gaps in our current documentation. LP thanked LCC for her support. From arrival of the letter, we normally have three months to submit.

	BR: Will send across copies of the last accreditation process.

LP to create timeline of activity and engage trustees in the delivery of each item.



	6.         Staffing

LP introduced her staffing paper. This lays out historic staffing levels, current and future based on anticipated demand. 

The staffing paper comes off the back of a very successful summer and our intention that we must balance financial caution with the need to relieve some of the pressure on our small team.
We have already recruited new duty managers, including two on zero-hours contracts who are willing and able to work at short notice. 

LP recommended recruiting a Volunteer Coordinator two days per week and increasing the Engagement and Outreach Officer role to 4 days per week on a temporary basis until the incumbent Learning and Engagement Coordinator returns from maternity leave. 
From March 2022 LP recommended recruiting for an Estates & Collection Manager.
The Board discussed the staffing paper and appraised options. It agreed that the proposed plan is sensible and needed, but is subject to affordability. 

The Board agreed to the recruitment of a Volunteer Coordinator from January 2022 and increasing the Engagement and Outreach Officer role to 4 days from November. 
We will revisit the specific timing of recruitment for an Estates & Collection Manager in the next quarter. 

	LP: Will update and share the budget for 2022 with the different staffing options forecasted. 



	7.        Finance

i) 2022 Budget

LP introduced draft 2022 budget.

Forecasting winter attendance at 25% of pre-pandemic attendance. Including the increased staff-team set out in the staffing paper, the budget is forecasting a loss of £75,000. This would leave us with £15,000 remaining in the bank account, without impacting the reserves.

£25,000 of legacy income is due with more to come after it’s gone through HMRC – this has been factored into the budget already. 

ii) Funding
LP has had positive conversations with Worley (engineering firm based in Brentford) and Hollywood Bets (shirt sponsor for Brentford FC) about potentially sponsoring us to open to the public more days next year and provide some core costs. 

We are awaiting news on the third round of the Cultural Recovery Fund III. We are due to hear by the end of October and the funding starts on 1st November. This is £59,000 to support core and project costs between November and January 2022. 

We are also bidding to Hounslow’s Community Fund Capital Pot for funding to create of a wild play space at the rear of the garden (£19,000 total).
iii) 2021 Q3 Finance Report

LP introduced the Q3 finance report. 

Income and expenditure is both up. Additional expenditure was on maintenance, delivering activities and keeping Melissa on for an additional three months to support.  

We are up £1,000 on where we forecast we would be at this point on the year to date. 
iv) Staff leave liability
The liability has been reduced and the new duty managers have been used for cover to support this. It is reducing further and a plan is in place to keep up this momentum. 

	

	8.  Museum operations 
i. 2021 Q3 Directors Report 
LP had circulated a full report in advance and highlighted some key highlights:
· The demand for community/outreach activities outweigh our ability to supply

· The Boulton & Watt project is complete and returned to steam. The Board recorded its thanks to all those that participated but particularly Oliver Pearcey, George Houston, Richard Albanese and John Vineer. 

· Volunteering numbers are very low both at inexperienced and experienced level. LP will be attending a volunteer fair at Boston Manor House and is actively exploring other opportunities. 
· School bookings are starting to pick up including some bookings this term – 4 coming in November. 

LP introduced a discussion around opening more days per week. At the moment we do not have the staff resource to facilitate this. 
Our Barn have enquired about using the café to train their staff on days when the Museum is closed. Board agreed for LP to pursue this under the strict parameter that no-one else is on site and after discussions with insurers and on approval of a risk assessment.

ii) Ticketing 

LP recommended we increase ticket prices by £1 from January 2022 to £18 adult and £15 concession. Children would still be free. 

The Board agreed.

	
LP: Will revise and recirculate the budget taking into consideration the expanded staff structure. 

	9. Strategic Planning

We are due to update our business plan and strategy, which is needed for accreditation as well as our own purposes. 

The Board agreed to hold a half-day Board away day in November/December to discuss. 

	

	10. Committees
Minutes of the September Collections and Compliance committees were shared in advance and brief verbal updates were provided by committee chairs. 

Toby Sleigh, Archivist, is relocating and will have to reduce his commitment to the Museum. The Board recorded its thanks to Toby for his dedication and work. Toby has suggested a potential new structure for after his departure.
The Income Committee has not met. 
ToR for the Committees were shared in advance for review. The Board discussed membership of the Income Committee as it has been through various iterations over the last 12 months.
Trustees had no additional questions for Committee Chairs. 

	LP/ES to propose a new Income committee structure and membership

	11. Any Other Business
LP invited Trustees to Christmas Party on the 16th December. This will be for all staff, volunteers, trustees, tenants and Our Barn team. This will take place in the Museum – details to be shared via email. 
Dates of Board meetings in 2022:

27th January 

28th April 

21st July

20th October

All starting at 7.00pm, and to take place via Zoom until further notice. 

The meeting closed at 9.10pm
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